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1 PernamMeHT oKa3saHUsA TEXHUYECKOW NoAAEePIKKN

1.1 Cnwucok TepMMHOB

«TexHu4yeckas  noggepxka» -  MHGOPMALMOHHO-KOHCYNbTAaLMOHHANA
noggepXka 3aka3uvMka MO BOMpPocaM Ob6CiyXVBaHUS paboyero MpoAyKTa,
npegoctaBasieMas B paboyee BpeMsi M0 3/1eKTPOHHOW NoYTe N HbIM KaHaaM CBA3N
Ha OCHOBaHWU perncTpripyembix obpaLleHuii.

«3anpoC Ha OKa3aHVe TexHU4Yeckor noAdepXKu» nnn «ObpalleHne» -
obpalleHme 3aKa3unKa 3a TeXHNYECKOV NoAAEPXKOM K CNOAHNTEeN0 NO KaHanaw,
YyKasaHHbIM B HacToswwemM PernameHTe, OTHOCALLeeCcd K WCMNONb30BaHUIO
MNporpammHoro lNpoaykTa.

«Penns» - ofHO WM 6onee U3MEHeHWn B cCuUCTemMe, TMOCTPOeHue,
TeCcTPOBaHMeE N pa3BepTbiBaHVE KOTOPbLIX BbIMOJIHAETCA COBMECTHO.

«MIHUMAEHT» - Kakoe-nbo cyLlecTBEHHOe, He3arn/JaHnpoBaHHOe CobbiTue,
KOTOpoe NMPOUCXOAMT BO BpeMsi paboTbl MPOrpaMMHOro obecneyeHus, 1 Tpebyet
nocneyroLlero ncciefoBaHnA 1 MoNpaBku.

«YCTpaHeHne  WMHUMAEeHTa» -  BOCCTaHOB/NEHMe  pPaboToCMOCOOHOCTU
(BbINONHEHME BCEMU MOJb30BaTENAMU AOCTYMNHbIX GYHKLNI), Bblgada MHCTPYKLNY
MO pa3speLleHnto CXOAHbIX CUTyauuid, Takxe, Npu HEO6XOAMMOCTU OnmncaHue
npob6aembl C NPUCBOEHNEM UAEHTUPUKALMOHHOIO HOMEpPa M yKasaHue pennsa, B
paMKax KOTOporo npobnema byzeT ycTpaHeHa.

«[Tpobnema» - NPUUYMHA OLHOIO UAN HECKONBbKUX NHUMAEHTOB.

«ObpaweHme» - nNUCbMeHHOe obpalleHne MO  KaHany, B C/ly4vae
BO3HVKHOBEHUS UHLNAEHTA.

«[porpammHbin  npoaykT (MM)» - COBOKYMHOCTb MPOrpPaMMHbIX CPeAcTB
NcnonHuTens, obecneumBatowyx peannsaumio Lenesbix GyHkUMA («Curpoc CRM».

«Pabouee Bpems» - npomMexyTok BpemeHu ¢ 8:00 go 17:00 N0 MOCKOBCKOMY
BPeEMeHV 3a WCK/IHYEHUEM BbIXOAHbLIX W  MPa3jHUYHbIX JAHEeW, COrnacHo
3aKoHojaTenbCTBy PO.

«Pabounin yac» - aCTPOHOMUYECKNIA Yac B npesenax Pabouero aHs.

«Bpemsa peakynm» Ha obpalleHmne 03Ha4YaeT CPoK MeXay MOMEHTOM MNpremMa
obpawieHmnss oT 3akasumka M MOMEHTOM nepBoro orteeta McnonHuTtens no
obpaLLeHuto.

1.2 O6wwme nono>keHus

Hactoawmin PernameHT ycTaHaBAMBaeT MOPAAOK OKa3aHUa yCayr no
TeXHUYeCcKon noasepxke paboyero npogykrta Cnyx60M TeXHNYECKOW NoAAep kKU
O6LecTBa C orpaHNYeHHoM oTBeTCTBEHHOCTLI0 OO0 «Curpocy.
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dakTMYeckMin MNOYTOBLIA ajpec, Mo KOTOPOMY OCYLLeCTBAAeTCs npoLecc
TexHnyeckon nopaepxkn: O6WecTBO C  OrpaHMYeHHOW OTBETCTBEHHOCTbIO
«Curpoc», 414000, AcTpaxaHckas obnactb, r AcTpaxaHb, KaszaHckas yn, 4. 44, kB. 4.
MNepeueHb 334a4, peLlaeMblX B paMKax TEXHUYECKOM NoAAePoKKU:

— OKa3bIBalOTCA KOHCy/NbTaUMK MO BOMpocamMm KmMerolerocsa ¢yHKLUMOHanNa,
npeAoCcTaBNeHUs CCbIIOK AN CKaUVBaHUS;

— 0Ka3blBalOTCA 0bLUMe KOHCYyNbTauuy No Belbopy 0b6opyAoBaHUS A1 paboThl
C NPOrpaMMHbIM MPOAYKTOM;

— 0Ka3blBalOTCA KOHCYNbTauuy Mo ycTaHOBKe NPOrpaMMHOro npoaykTa.

— [JarTCA pekoMeHZauun Mo TUMOBbIM MNpobsieMaM, BO3HUKAKOLWUM Mpu
YyCTaHOBKE;

— Pa3bACHAKTCA BOMPOChbI HACTPOMKWM MPOrpaMMHOro MNpoAykTa B C/y4ae
BO3HMKHOBEHUS 3aTPYAHEHU Npu paboTe ¢ AoKyMeHTaumel;

— pewatoTca obLme BONPOChl MO YCTaHOBKE 1 HACTpoMKe pabouero npoaykra
Ha cepBepe, MPUHNMATCA 3aNPOoChl MO COBEPLLUEHCTBOBAHUIO GyHKLIMOHAaNa
NPOAYKTa;

— MPUHUMAKTCA COO0bLLEeHNS 06 OBHapyXeHHbIX oLwMbKax B MPOrpamMMHOM
NPOAYKTeE;

— OCyLLecTBAsSeTCsd MOMOLLb B MOWUCKE U YCTPaHeHUW npobiem B Ciydae
HeKOpPpPeKTHOW YCTaHOBKW OOHOBNEHUS;

— KOHCYNbTaUMOHHAasA NMOMOLLb B MOWCKe W YCTPAHEeHUW MPUYNH, Bbi3BaBLUUX
cboli B paboTe, ec/in BbIABAEHHAA NPUYMHA (M1 OWOKa) HAXOANTCS B KO4e
NPOrpaMMHOro NPOAYKTa, yCTPaHAETCS B CleyroLLnX OOHOBNEHNSAX;

— eum obHapyXeHa KpuTuyeckaa owwmbka B paboTe npogykta (u
NOATBEPXAEHa COTPYAHMKAMU TEXHUYECKOW MOAAEPXKKWM) - OKasbiBaeTcHd
KOHCYNbTauus rno BOCCTAHOBIEHWIO HOPManbHOW paboTbl NpoayKTa.

ANna 06bIYHbIX U KPUTUYHbBIX 0BpaLLeHni YCTaHOBIEHO MUHMMAabHOE BpeMs
peakumn cneynanmcToB TeXHNYeCKOW NoaaepoxKU:

KaTeropus o6palyeHus Bpems pearnpoBaHus
O6bIvHOe Bpems pearnpoBaHus - B TeueHne 8 paboumx 4acoB
Kpuntnueckoe Bpems pearnpoBaHue - B TeueHMe 2 paboumx 4acoB

3aka3umk obpawgaeTtca B Chnyxby TexHUYeckoW MOoAfepXKM MyTem
HanpasneHns ObpalleHns C onrcaHnem BO3HMKLLEN MPO6aeMbl.

NcnonHWTenb oka3biBaeT MOMOLLb B BOCCTAHOB/IEHUN PaboTOCMNOCOBHOCTHU
paboyero npogykta nMpW BO3HUMKHOBEHUM OwwMB6OK B paboTe, KoOTOpble
NOATBEPXAEHbI COTPYAHNKAMM TEXHMYECKON NogaepXkn cnonHutens.
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Mpy BO3HMKHOBEHUW OLUMOOK, pelleHne KOTOpPbIX He MOXeT 6biTb
OCYLLIECTB/IEHO B KpaTKMe CPOKM CNeLManncTOM TEXHNYECKON NOAAEPXKKM, AaHHble
Npo6aeMbl peLlatoTcs APXUTEKTYPHBIM KOMUTETOM, COCTOSILLIMM U3 NpeaCcTaBuTeNel
3aka3uuka u icnonHurtens.

1.3 PeXxxum paboTbl TEXHNUYECKON NoAAEPIKKN

Mo obpaLleHUsaM TexHnYeckas Noaepkka OkasblBaeTca No pabourm AHAM C
8 0 17 yacoB N0 MOCKOBCKOMY BPeMEHU, KPOMe BbIXOAHbIX 1 MPa3AHUYHbBIX AHENR
(Mo npomn3BoACTBEHHOMY KaneHaapto PO).

Bpemsa pelleHuss BOMpoca MOXET 3aBuUCeTb OT CI0XHOCTW peLlaemMon
npo6aembl 1 HEOHXOAMMOCTU Nepesaydn Bonpoca B OTAeN pa3paboTku.

Bpems peakuunu onpegenseTcs obLier 3arpy3kon TeXHNYeCKor noaaep K.
Peakuns COTPYAHUKOB CAYyXbObl TeXHUYECKOW MNOAAEPXKN Ha nocTynneHune
AOMONHUTENBHOW MHGOPMaUMU  AOSIKHA ObITb He Jonblle MakKCUMaibHOro
BpeMeHU peakuumn, ykasaHHoro B ;aHHOM PernameHre.

Bornpockl, noctynaroLime B TeXHNYECKyo NoAAepPKKY, peLlaroTcs B nopsajake
oyepesHOCTV NOCTYMNIeHNs 0bpaLLEeHNA.

B npouecce conpoBOXAeHNS 3a/1eMCTBOBaHbI ClefytoLLne cneyuanmncol:

—  aAMWUHNCTPATOP CUCTEMbI;
— Cneuuanuct TeXHNYeCckKom Noaaep>KKu;
— NpOrpamMMmCT-paspaboTynk.

1.4 MNopspok nogaum n o6paboTkm o6paLleHniA

OcHoBaHMeM AN BbIMONHEHUS PaboT ABNsSeTCA obpalleHne oT 3akasuumka.
ObpalueHre MoxeT bblTb C034aHO B dopMe NMMCbMa C BOMPOCOM HAa 3N1eKTPOHHYHO
NoYTy support@sigros.ru.

B ob6palLeHnm fomKHbI 6bITb TOUHO CHOPMYNVPOBaHbLI BOMPOCKI, TpebytoLume
pa3bsACHeHWUs, W OnucaHbl npobnembl, Tpebywlwime peweHus. [Ans 6onee
OnepaTVBHOrO peLleHns BOMPOCOB ObpalleHMe LOMKHO BKAYATb CefyoLLyto
nHGopmMaLnto:

— HavMeHoBaHue opraHmsauny;
- onucaHwe npobaemMbl M MOLWIAroBoe  OnNucaHve  AelCcTBMA MO

BOCMPOU3BeAeHN0 Npo6aemMbl (MO BO3IMOXHOCTW);

— BOMPOCkI XenaTe/bHO 3a4aBaTb, NCMONb3YA TEPMUHONOTUIO AOKYMEHTaLMN

MO NPOrpaMMHOMY NPOAYKTY;

— HOMep MCMOoJib3yeMOl BepCM NPOrPaMMHOro NpoayKTa.

Cnyx60/  TexHM4Yeckon  MNoAAEepPXKM  MOXeT  OblTb  3anpoLleHa
fononHuTenbHasa nHGopmauma no Hactporikam [0, Mcnonb3yemMbiM BepCuaM,
darinbl obMeHa AaHHbIMU, CKPUHLLOTLI U T.4,.
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Mo KaXAoMy 31eKTPOHHOMY MUCbMY WM 3BOHKY, MNPUHATOMY Cayx6o0i
TEXHUYECKOW NOAAEPXKWM, BbICbIIAETCA Ha ajpec Monb3oBaTensd MnucbMo ¢
NOATBEPXAEHNEM O MPUHATOM O6paLLeHNN.

Mpn oTnpaBke obpalleHns B CAyXOy TeXHUYeCKOn MOoAAepP>XKM 3aKa3uuk
nosiyyaet yBeJOM/IeHME O ero perucTpauum m YHUKalbHbIA HOMepP CO3ZAaHHOM
3as9BKN He Tro3jHee MaKCVMaJIbHO BO3MOXHOIMO BpemMeHu peakumn. Homep
MNONYy4YEeHHOW 3asBKM HeEO6XOAMMO COXpaHATb B TemMe MucbMa BO BpeMms
nocnefyroLllen nepenucky co Cayxbor TexHUYecKolr MOAAEePXKM MO AaHHOMY
BOMpoOCy.

Co3gaHHaa 3asdBKa JOCTynHa 3aka3uuky Ana npocmoTtpa B Cucteme
perncrpaummn 3aasok. Konnyecrso nonbsosatenein CUCTeMbl perncTpaumm 3asBokK
CO CTOPOHBI 3aKka3zymka - 5 (NaTb).

NHPopMaLwma no 3aaseke B CUCTeMe exxeJHeBHO akTyanusmpyeTcs. No 3asske
oTobpaxaroTCa cnegyroLime JaHHble:

— MPOrHO3MpyeMblii CPOK peLleHns 3aja4y Mo 3anBKe;

— onmcaHue NpUYnNHbl BOSHNKHOBEHWA NpobaeMsl;

— knaccudukaumsa npobnemsl (owmnbka B MO, npobnema B nMHPpacTpykType
3akasuuka, AybnmkaT 3asBkK, 3asiBKa Ha JopaboTky 1 kactoMmmsayuto MM);

— (CTaTyc pabort no 3aaBke («Begytcs paboTbl Delitec», «Oxunaaerca peakums co
CTOPOHbI 3aKa3uunKa», «OxnaaeTcs peakymsa co CTOPOHbI MHGPACTPYKTYPHOM
cnyx6bl», «TpebyeTcs pa3BepTbiBaHue», «[pobnema pelleHa», «3asBka
3aKpbITa»).

- Ans npobnem, KnaccuPUUMPOBAHHBIX Kak «3asBka Ha AopaboTky Wu
KacToMm3aumio lMlM» yKa3biBaeTCcs oLeHKa BpeMeHV pa3paboTkn 1 onncaHue
dyHKUMOHanNa, Kotopble TPebyrT AOMOJHNTENbLHOrO COr1acoBaHUA ¢
3aKa3uunKom.

- Ans npobnem, KnaccuduuMpoBaHHbIX Kak «/lybnmkaTt» yKasblBaeTCs CCbIIKa
Ha paHee BbIMO/HEHHYO 3aABKY.

Mpw co3gaHnn obpaLLeHns Nam npu oTnpaske 0b6paLLeHns MO 3NeKTPOHHOM
noyTe MOXHO BK/OYaTb CKPUHLLOTHI U rpaduyeckme NosiCHEHUS, KOTOpble MOryT
NOMOYb B pelleHUn npobsieMbl. CKPUHLLOTBLI AO/KHbLI ObiTb MOArOTOB/IEHBI B
dopmarax: JPG, GIF, PNG.). Bce ckpuHLWOTLI nnn ¢otorpadum pekomeHayeTcs He
BK/IOYATb B TeKCT MMCbMa, @ NPUKIaAbIBaTb B BUAE BAOXKEHWUI K MUCBMY.

MNpyn nogave obpalieHns Mo e-mail obpalleHne [OAXKHO COoAepXaTb
KOPPEKTHYH MHPOPMALIMIO O 3aperncTprmpoBaHHOM MNoJib30BaTe e NpoayKTa: agpec
3N1eKTPOHHOV MNOouYThl, JIOTMH B cucteMe U T.N. YKasaHHas wHpopmauusa
NCNONb3yeTca AN OAHO3HA4HOW wuaeHTUdukaumm nonb3osaTtend. O6bpaTuTe
BHUMaHVe, obpalleHue byAeT NPUHATO TOJIbKO B C/lyYae, ec/iv MMCbMO OTNPaBAEHO
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C 3NeKTPOHHOro ajpeca 3aka3umka, KOTopbI 3aduKcrmpoBaH B 6ase JaHHbIX
NcnonHuTens, B NPOTVMBHOM C/yvae HeobxoAuMo 0bpaTtUTbCA B OTAeN MpPoAax
NcnonHmnTens n coobwmTb HOBbIV afpec 3N1eKTPOHHOW MOYTbI.

OTBeTbl Ha CTaHAAPTHbIE, YacTOo 3a/laBaeMble BOMNPOChl, MOTYT 6biTb AaHbl B
BMAE CCbIIOK Ha COOTBETCTBYHOLLYH CTPaHWULY AOKYMeHTauuuy no nporpaMmmMHoOMy
NPOAYKTY, Ha CKayMBaHWEe PYKOBOACTB, CaWTbl Pa3paboTyMKOB MNPOrpaMMHOro
obecneveHwus.

PeLLeHme BOMPOCOB MO 06paLLeHNsIM MOXET BbITb OT/IOKEHO NO CeAyoLWM
OCHOBHbIM NPUYNHAM:

— HEeBO3MOXHO MOBTOPWUTb OMWCaHHYKD NpobnemMy Ha  aHaNOrUYHOW
KoHUrypaumm obopyaoBaHNS;

— No/nb30BaTeNb He MOXeT NMPefoCTaBUTb JOCTaTOUHO MHPOPMaLUM NN He
MOXeT npejocTaBUTb WMHPOPMALMKO CBOEBPEMEHHO ANd  pelleHusd
npobnemsl;

— BOMpoc TpebyeT AopaboTkn dyHKLUMOHANA U/UAN BbiNycka O6HOBAEHUSA ANS
NPOrpaMMHOro NPoAyKTa;

— NOJIb30BaTe/lb  BbINOMHAET JAEUCTBUA B HapylleHme  TexXHUYecKux
TpebOBaHMN MO YCTAHOBKE W WCMOJIb30BAHUIO MPOrPaMMHOr0 MNPOAyKTa,
BHECeHbl W3MEeHeHWA B WCXOAHbIA KOZ MPOrpamMMHOro npoaykTa,
NpOrpaMMHbIiA NPOAYKT  WCMOJNIb3yeTcs Ha 060pyA0BaHN, He
pekoMeHA0BaHHOM cneumanuctamm VicnonHmntens;

—  XCNONb3yeTcsd HeNINLLEeH3VIOHHAa KOMNua NporpamMMHOro npoaykTa;

— BOMMPOC BbIXOAUT 3a PaMKV TEXHUYECKOWN NOAAEPXKM (HanprmMep, BONPOC He
No NPOorpaMMHbIM NpoaykTam VicnonHntens);

— BOMPOC 3aflaH HEeKOPPEeKTHO, N pelleHre npobaembl 3aTArMBaeTcs K3-3a
HecBoeBPeMeHHOro npeAocTaBneHnsa MHGopMaL M No 06paLLeHNIO.

MNpn oTnpaBke ob6paleHnin No  3/MeKTPOHHOM MNo4yTe  BO3MOXHO
BO3HWNKHOBEHME NPO6aeMHbIX CUTYyaL M C paboTon CTOPOHHMX MOYTOBbLIX CEPBUCOB
nnu cnam-omnnbTpoB. ObpalleHme CUNTAETCA MPUHSATLIM, TOIbKO eC/IN Bbl MONY4YNAN
NMCbMO O perncTpaumm Bawero obpaLleHns ¢ yHUKaabHbIM HOMEPOM 3asBKN. ITO
03HayaeT, YTO NNCbMO MPOLLIO NPOBEPKY HA aHTUCNAM 1 H6bI10 3aperncTpUpPoOBaHO
B CUCTeMe TexHU4YecKolr noadepxku. B cnyvyae BO3HMKHOBeHUS npobnem c
[LOCTaBKOW NOYTOBbIX COOBLLEHN peKOMeHAYyeTCA COObLNTL 06 3TOM COTPYAHMKAM
VcnonHmnTens c ykasaHmeM 371eKTPOHHOI0 ajpeca, C KOTOPOro BbICblNanocb NUCbMO.

3asBKka rnony4daeT CTaTyCc «3asBKa 3akpblTa» Mnocie  MNoJyyYeHus
NoATBepPXAeHUs OT 3aka3umka 06 OTCyTCTBMM BOMPOCOB MO 3TOW 3asaBke. B ciyyae
OTCYTCTBMA OTBETA 3aka3uuvka O 3aKpbITUW 3a8BKUN, B TeyeHVe 14 (yeTbipHagLaTK)
KafleHAapHbIX AHel 3as9BKa Takxe CYNTaeTCa 3aBepLUEHHON.
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2 TexHu4ecKas noaaep)kka B cucteme Intraservice

Bce B3avmofencTBMe TeXHWYECKOM MOAAEPXKM AOKYMEHTUPYeTcs B
cucteme IntraService
B pamkax Intraservice paboTatoT 4Be po/n Nosib30BaTenel:
— COTPYAHVIKU KNVNEHTOB;
— COTPYAHVKN TexHu4yeckon noagepxkm OO0 «Curpocr.

2.1 Perucrpauua yyacTHMKOB npotuecca

[epBMYHAA pernctpauus COTPYAHWKOB KMeHTa MpOou3BOAUTCA nocne
OTMNPaBKM COOBLLEHNA Yepe3 MoYTy Ha support@sigros.ru. Ha calt npuxoanT
3asiBKa CO CTaHAAPTHbIMW HaCTpPoOMKamK, a MO/b30BaTeNl0 Ha MOYTYy MPUXOAUT
NOTVH U Naposib AN BXOAa Ha CanT.

Tak  Xxe  perucrtpaumss  nonb3oBaTesiel  MOXET  MPOV3BOAUTLCHA
aAMVIHUCTPATOPOM TexHuyeckor noagepxkn OO0 «Curpoc» Mo M3HavasibHOW
AOrOBOPEHHOCTU C KJIIEHTOM.

2.2 Bbl6op cepBuca n opopmaeHme 3asaBOK

Mocne aBTOpM3aUMK MONb30BaTeNs OTKPbIBAETCA CTapToBas CTpaHULA
cMcTeMbl - pasgen MnaBHas, Ha KOTOPOV 0TobpaxaeTcs CrNCOK CepBUCOB.
CepBucChbl CnyxaT 419 10rM4eckoro obbeanHeHus 3as8B0K B cucTeme. CepBUChHI
MOryT COOTBETCTBOBAThL:
— KAneHTy (Hanpumep, «MNopaepxka dmnnmnana B HoBocnburpcke);
— KOHTpakTy (Hanpumep, «[oaaep>xka no gorosopy 1C-4503/11»);
— OKa3blBaeMow ycniyre (HanpumMep, «PeMOHT OpPrTexHuKn»).
COTPYAHVIKN KNMEHTOB MO YMONYAHUIO BUAAT TONLKO CBOW CEpPBUC U OOLLYHO
oyepesb.
CepBuc obLLUeln ouepesn CAYXUT AN CO3[4aHNSA 3a8BOK, MPUXOAALLNX MO e-
mail.
AZAMVHNCTPATOP BUAUT BCE CEPBUCHI, MOXET NX CO34aTb / YAaNUTb U T.A.
Mpwn nepexoje K CepBuUCY NMMeeTC BO3MOXHOCTb CO34aTb HOBYHO 3asiBKY WU
yAANNTb CTapyto.
Ana opopmneHns 3a9BKN HEOHBXOANMO:
— nepenaunte B passen «3asaBKun»,
—  HaXmuTe Ha KHomnky «Co3aaTb 3asiBKy» (€CNM 3TOW KHOMKWU HET, 3HAYUT AN
BalLe poan Ha 3TOM CepBurce HeJ0CTaTOYHO NOJIHOMOUUN);
— BblI6bpaTb CepBMUC, B KOTOPOM ByaeT Co34aHa 3a8BKa;
— onpegennTb TUM 3a8BKN:
e CTaHAAPTHBIN: CO34aHMe 3aaBKN 6e3 onpeseneHHOro Tnna;
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e VHUWUAEHT: CO3AaHKe 3asiBKW1, MPU He3anaaHMpPOBaHHOM NpepbiBaHUN U
CHVXeHUN KayecTBa WT-ycnyrn. C60M KOHOUIYpPaLMOHHOM eAnHULbI,
KOTOPbIV eLe He MOBAUSA Ha YCYry, TakKe ABASETCS UHUNAEHTOM;

e npobnema: NPUUNHA OAHOTO UAU HECKONIbKUX MHUMAEHTOB. O6bIUHO Npun
CO3ZaHu1K 3anncK o0 NpobaemMe NpUYNHA HEV3BECTHA, U 3a JaNibHelillee eé
paccnefoBaHMe OTBeYaeT NPoLecc ynpasieHns npobaemamy;

e C CO34aHMEM MONb30BaTeNs: Npy HeobXOAVMMOCTU CO34aHUA 3asBKU C
nocneAyoLLM CO34aHeM HOBOIO NMoJib30BaTenNs;

e 3amMpoc Ha u3MeHeHue: GopManbHOe MNpPeANOXEeHNe Ha BbINOHEHNE
M3MEHeHVs. 3anpoc Ha W3MeHeHMe BK/I4YaeT B ceba geTanu
NPeANOXEHHOrO N3MEHEHWS M MOXET 6biTb 3anMcaH B 6GyMaxXHOM WAn
3/IeKTPOHHOM BUAE;

e 3anpoc Ha obCnyXMBaHMe: 3aNpoC NOAb30BaTeNs Ha MHGOPMaLMIO, UK
KOHCY/IbTaLMIO, UM Ha CTaHAAPTHOE U3MeHeHWe, focTyn K UT-ycayre.
3anonHUTe  ob6si3aTenbHble MoAs  (Ha3BaHWe, CTaTyc, MpUOpPUTET-

obsa3aTenbHble Noas Anst (OTMeYeHbl 3Be3404KON));

NPy HEOBXOANMOCTY BCTaBbTe MOATBEPXAAtOLLME AOKYMEHTbI (CKPUHLLOTHI,

norv 1 T.4.). ECn 370l BO3SMOXHOCTM HET, 3HAaYUT A1 BalLel poan Ha 3TOM

cepBurce HeLOCTaTOYHO MONHOMOUNIA;

HaxxMuTe «COXpaHUTb» NN «COXPaHUTb U BEPHYTLCS».

[OCTYNHOCTb K MPOCMOTPY/M3MEHEHUIO TMONei OonpeAensieTcs pPosibho

nonb3oBaTtena Ha CepBUCe U MPU3HAKOM «YYacTHUK 3aaBKW». [lonb3oBaTeNb

CTaHOBUTCA YYHAaCTHUKOM 3adBKW, €C/1N OH!

ABNAETCA 3aABUTENEeM (ecq OH caM CO34an 3asdBKYy UM AncCneTyep co3aan
3aABKY OT €ro UMeHW);

Ha3HayeH HabnwgaTenem (NOAb30BaTe/lb MMeeT BO3MOXHOCTb MOJyyYeHns
yBeAOMIeHW Mo 3asiBKaMm. [pu Hannumm npas 40CTyrna HabaaaTe b MOXeT
NpoCMaTpuBaTh U M3MEHATb COOTBETCTBYHOLLME MONA 3aA9BKMN) Ha3HavaeTcs
3aaBUTeNIEM UV aAMUHUCTPATOPOM;

Ha3Ha4yeH NCNoNHUTeNneM (COTPYAHUK, Ha3HaYeHHbI agMUHUCTPATOPOM ANd
peLLeHnsa Npobaemsbl).

3agaHve nbOro  y4dacTHMKA 3a8BKW  (3asBUTeNs, WCMONHUTENs U

Ha6n+o,u,aTen9|) BCerda oOrpaHn4YmMBaeTcA O6LLI,I/IM CNVUCKOM  MoO/sb30BaTesnewn,

Ha3Ha4eHHbIX Ha ,D,aHHbII7I cepsunc.

2.3

OnpeaeneHne craTtyca 3asBKU

CTaTyCbl 3a9BKU AeNATCa Ha:
«OTKpbITa»,
«TpebyeT yTOUHEeHUNA»;
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— «B paboTte»;

— «BblnosHeHay;
— «3aKpbiTa»,

— «OTMeHeHay;
— «OTnoxeHa».

Mo ymMonyaHuto cTaBuTCca cTaTyc «OTkpbiTa». [lonb3oBaTenb wMeeT
BO3MOXHOCTb BblOMPaTh Takme CTaTychl, Kak: «OTKpbITa», «OTMeHeHa», «3aKpbiTa.

Cratyc «OTKpbITa» CTaBUTCA NPU CO3[4aHUN 3aBKU KIMEHTOM.

Cratyc «TpebyeT YTOYHEHUSA» CTaBUTCSA NCroNHUTEeNnem Nnun
AAMUHNCTPATOPOM B C/lydae HeobXoAMMOCTU AOMNOJIHUTENbHOW MHPOpMaumn OT
3asBUTENS C 06513aTe/IbHbIM yKa3aHeM Bornpoca (06bekTa yToUHeHMS).

CraTtyc «B paboTte» cTaBUTCA a4MUHNCTPATOPOM, KOrAa Ha3HaYeH COTPYAHWMK,
®NO KOTOPOro ykasaHO B KOJIOHKe «MCNOAHUTENb», U UCMNONHUTENb B AAHHbIN
MOMEHT 06pabaTbiBaeT 3asBKY.

N3meHeHWe, npepHa3HayeHHoe ANs pelleHus npobnemsbl, AOMKHO ObiTb
PacCMOTPEHO MNpU OLeHKe pe3ybTaToB BHeAPeHUS A0 3aKpbITUA npobnemel. Ecnum
N3MeHeHne Jano OXnaaemblli pesynbTaT, NpobaemMa MoxeT bbITb 3aKpbITa, U B 6a3e
[JaHHbIX O npobnemax ee craTyc bygeT aAMUHUCTPATOPOM M3MeHEeH Ha CTaTyc
«BblnonHeHa»

Cratyc «OTnOXeHa» CTaBUTCA aAMUHUCTPATOPOM WU UCMIOIHNTENEM, eCn
3asiBKa OT/IOXKEeHa Ha onpejeneHHbln CPOK (MPUUYNHON MOXET ObiTb OTCYTCTBME
peakunn KAneHTa Ha CTaTyC «TpebyeT YTOUHEeHUsI» Ha NPOTAXEHUN ANUTENbHOrO
nepuoja Nav HefOCTYNHOCTb KINEHTa).

CraTyc «OTMeHeHa» yCTaHaB/MBaeTCH nofb3oBaTenem nnn
aAMVIHMUCTpATOpOM, ecnn npobnema 6blla  paspelleHa MOJib30BaTenem
CaMOCTOATENIbHO UK ecn 6blN HalZeH OTBET Ha MOCTaB/1eHHbIV BOMNPOC.

CraTyc «3aKkpbiTa» YyCTaHaB/NMBaeTCs TONbKO rofib3oBatenemM (B c/yyae
NpeAoCTaB/€HHOro peLleHns NpobaemMbl UK OTBETA HA MOCTaBMEHHbIV BOMPOC).
Tak Xe ¢ paspeLleHNs KNNeHTa, a4MVUHUCTPATOP MOXeT YCTaHOBUTb AaHHbIW CTaTyc
3a9BKW, eciv 66110 HaAEeHO peLleHe 1 06roBopeHo C 3asBuUTeNEM.

24 OnpepeneHwve npuopuTteTa

MpriopuTeT ABNAETCA OAHUM 13 0bs3aTeNbHbIX NOMe A9 3an0NHEeHNS, TaK
KaK OT Hero Harnpsmyto 3aBUCUT 0YepPesHOCTb B CNCKe 3as8BOK.
MNpuopunTeT fennTca Ha:
— HU3KUIA - owmbKa AO/KHA ObITb UCNpPaB/ieHa, ee Haanume He ABASETCS
KPUTUYHOW, 1 He TpebyeT CPOUYHOr0 peLleHNs;
— CpeAHU - owmbKa AOJIKHA OblTb WUCMpaB/ieHa, ee Halnudne He SBASeTCA
KPUTUYHON, HO TpebyeT 0653aTeNbHOro peLleHus.
10
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— BbICOKMM - OLLINGKA AO/MKHA BbITb UCMPaB/eHa, ee Hanuure MOXeT NpmuBecTr
K KpUTUYECKOW oLLnbKe AN NpoeKkTa, TpebyeT 0653aTenbHOro peLleHus.

—  KpUTUYeCcKUin - oimbKa J0/KHA ObITh UCMpaB/ieHa Kak MOXHO bbicTpee, T.K.
ee Ha/inume ABNAETCA KPUTUYECKOW AN NpoeKTa.

2.5 Pab6oTac nHuUnaeHTaMm

NHUMAEHT - He3an1aHMpPOBaHHOE NpepbiBaHVe NN CHUXeHMe kadvecTsa UT-
ycnyrn, C60n KOHOUNYPaALMOHHOM eANHNLbI, KOTOPbI eLle He MOBAUSA Ha YCayry,
Takxe ABNAeTca NHUUAEHTOM.

Mpwn co3paHnn 3as9BKW, MO N3HaYalbHOMY COM/IaCOBAHUIO C KJIMEHTOM, TUM
3aABKW yKa3blBaeTCa «NHUNAEHT».

MNocne co3gaHMs HOBOW 3asiBKM aAMUHUCTPATOP 0653aH 03HAKOMUTBCS C HE.
MNpn HEeNnoOMHOM onNucaHWUM NpobseMbl NN HEOBXOAMMOCTU YTOUHUTL ee AeTanu,
aAMWHNCTPATOPOM M3MeHsIeTcs CTaTyC ¢ «OTKpbITa» Ha «TpebyeT yTOUHEHUS» U
06s3aTeNbHO 3anonHseT none «KOMMeHTapui», YKasbiBas, Kakasd WMeHHO
nHPopmaumsa Heobxoarma. Nocne yero, NOMBL30BAaTENO Ha MNOYTY aBTOMATUYECKMU
OTMpPaBfAeTcs NUCbMO C HOBbIMW U3MeHeHVaMW. [Tonlyyasd oTBET OT No/b30BaTenNs,
CTaTyC BHOBb MeHseTcA Ha «OTKpbITa».

Echn vHUMAEHT TUMOBOW M agMUHUCTPATOP CrocobeH CnpaBUTbCA C HUM
CaMOCTOATeNbHO, 6e3 HeobXxoANMMOCTY 0bpaLLaTbCA 3a MOMOLLBIO K cheumanncTam
oTAena pa3paboTok, MNPUMEHSAITCH COOTBETCTBYHOLWME LWarn no peLlueHnto
npobnembl, Mnocae 4ero CcraTyc nepeBoAUTCA B «BbiMmonHeHa». Ha nouty
NONb30BaTeNt0 MPUXOAUT OTOVBKA O BbIMNOJHEHUN 3asiBKW, W, B C/lyYae NMpoBepKu
nosib3oBaTeNeM NHLUWAEHT He 06HapyX1BaeTCs, N0b30BaTe b AO/KEH NepeBecT
CTaTyC 3as9BKM Ha «3aKpbITO». B NPOTMBHOM C/ly4ae Nonb30BaTe/lb MEHAET CTaTyC Ha
«OTKpbITO»

Echm agMMHNCTPATOP HE MOXEeT CaM peLllnTb MHUUAEHT, OH BbIHOCUTCA Ha
eXeAHEeBHOM COb6paHnMM C COOTBETCTBYHOLLEN KOMaHAOW, 3aHWMatoLLencs
pa3paboTkon gaHHoro MO. [Mocsie Yero BbIHOCUTCA NHGOPMALMA MO HOMepPY 3as9BKN
N HEO6XOAMMbBIM AECTBUSIM.

Mpy APUHATUN MHUMAEHTa B paboTy, pa3paboTumkamm co34aeTcs 3anpoc Ha
canTe sigros.visualstudio.com n nepegaeTcs ccbika 3anpoca aAMUHUCTPATOPY
TEXHUYECKON noAajepXKun. Bcto nonydeHHyro UHGOpPMaUMo agMUHUCTPATOP
yKa3blBaeT B 3asiBKe (YyTOUYHSIeT BOMPOChIl, 33JaHHble pa3paboTumMKoM, MeHsieT cTaTyc
3a59BKW, BCTAaBASAET CCbIIKY Ha 3aABKY U T.4.)

Mpn nonyyeHUY CCbIIKK OT Pa3paboTUmMKOB, aAMUHNCTPATOP BCTABASET €€ B
none «Ccbiika B TFS» cooTBeTCTBYIOLWEW 3asBKM W MeHseT CTaTyC 3asBKW Ha
«BbInosHeHa».

11
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Mpy MOBTOPHbLIX MPOSIBNEHUSAX WHLUWUAEHTOB, 3aMEYEHHbIX U Ha ApYyrux
YCTPOWCTBax/y Apyrux Nonb3oBaTesnen NHUMAEHT NepexoanT B TUM - MNpobnema.

2.6 Pa6oTta c npo6bnemamwm

MNpobnema - NpUYMHA OAHOIO UAN HECKONbKUX UHUMAEHTOB. OBbIYHO Npu
CO3[aHNM 3anucK o npobneme nMpUYMHA Heu3BeCTHa, W 3a JafibHelillee eé
pacciiefoBaHve oTBeYaeT npoLuecc yrnpasaeHns npobaemMamu.

MNpy O6Hapy>XeHUN OAHOTUMHLIX WA O6AN3KUX NO TUMNY WHUWAEHTOB,
AAMUHNCTPATOP AO/KEeH CO034aTb 3asdBKy C TunoMm «lpobnema». Mocne yero
HEeobXOANMO 3aTUN B 3asiBKM CO BCEMU MOAOOHBLIMU MHUMAEHTAMUN N cAenaTb KX
AOYEepPHVMU K CO3aHHOV «3asiBke-npobneme» (+ [leicTBus -> Pogutens - Jo4YepHsas
-> Cpenatb gouyepHeln K APYron 3asiBke -> BblbpaTb poanTeNnbCkyto 3asBky). Bce
JOYepHMe 3a89BKI NepeBoAATCA aAMUHUCTPATOPOM B CTaTYC «3aKpbiTax.

Takxe MOXHO W3 CO3[aHHOW «3aABKU-NPO6AeMbl» MPUKPEnUTb «3asaBKU-
NHUMAeHTbI» (+[enctBua -> PoamTens - godvepHasd -> Caenatb POANTENbCKON K
Apyrown 3asBke -> BblbpaTb 04YepHIOK 3asBKY). B 3asBKax co ctatycoMm «[pobnemay,
Kak N B «/IHUNAEHT», NCMONb3YeTCd OAMH MeXaHU3M paboTbl:

— npobnema BbIHOCUTCA Ha eXefHeBHOM CO6paHMK C COOTBETCTBYHOLLEN
KOMaHZ0MW, 3aHMMatoLerics pa3paboTtkor gaHHoro M0;

— B cooTBeTCTBywLWeW rpynne TexHuUYeckasd noajepXxka BbIHOCUTCA
NHGopMaLmMa Mo HoOMepy 3asBKM N HEOHXOAMMbIM AeNCTBUAM;

—  Npwv NPUHATUKX Npobaembl B paboTy, paspaboTumkamMm CO34aeTcs 3anpoc Ha
cante  sigros.visualstudio.com 7 nepejaetcs CCblKa 3anpoca
AAMUHNCTPATOPY TEXHNYECKOW NOoALEPXKKN;

— BCH MOJlyYeHHy WHPoOpMaLMo aAMUHUCTPATOP YKasbiBaeT B 3asBke
(YyTOUHSeT BOMPOCHI, 3aflaHHble pPa3paboTuMKOM, MeHSeT CTaTyC 3asfABKW,
BCTaB/IAET CCbIIKY Ha 3asBKY U T.4.);

— NPV NOAYYEeHUWN CCbINKM OT pa3paboTumKoB, aAMUHUCTPATOP BCTaBASAET eé B
none «Ccblika B TFS» cOOTBETCTBYIOLLEN 3a9BKM U MEHSAEeT CTaTyC 3asiBKW Ha
«BbInosnHeHa».

B cnydyae, Korga B npobnemMe MMeKTCa HEeCKONbKO AOYepHUX 3asBOK C
CO6CTBEHHbIMU CCbiNKaMu TFS, CCbIIKM NepeHOCATCAa B POAUTENbCKYHO 3asBKy, a
JoyepHMe 3asBKW MepexoiaT B cTaTyc «BbinonHeHa». Ecin Bce goyepHUe 3a8BKU
3aKPbIThbl, TO B POAUTENBLCKON MEHAETCS CTaTyC Ha «BbinoiHeHax». 3asBKy 6e3 CCbITOK
TFS He 3aKkpbIBaOTCA.

2.7 Pa6oTac 3anpocamMmu Ha USMeHeHuUs

3anpoc Ha M3MEHeHWe MOCTyrnaeT MNpu XenaHun BHeCTn 6onee yAob6Hble
MeXaHN3Mbl BbINMOMIHEHWSA 33434, USMEHEHWE BHELUHEero Buaa 1 T. 4.
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MpeanoxeHus, NOCTYNMBLUME OT KIMEHTOB/NONb30BaTese, BbIHOCUTCS Ha
obcyxzeHne ¢ paspabotumkamu. [pu  LenecoobpasHOCTX npeanaraemMbix
N3MEHEeHWNIA/[ONONHEHWIA, COTPYAHVKN OTAeNa pa3paboToK BHOCAT Mpea/oXeHns B
nnaH paboThbl, a 3asiBKa NepexoAnT B COOTBETCTBYHOLLNIA CTAaTyC «BbiMoNHEHa».

2.8 HepokymMeHTMpOBaHHOE NoBeAeHve CUCTEMbI U OLLINGKM

Mpy 06paboTke 3as89BKN HEOBXOANMO MOHSATb, K KAKOW KaTeropmm oTHOCUTCA
npobsemMa (ABNAETCA M 3TO HEAOKYMEHTVMPOBAHHbLIM NOBeAeHMEM CUCTEMbI UAN
oLwn6Kown).

Owwnbka (6ar) - owmbka B nporpamMmme WAM CUCTEMeE, KOTOpas BblgaeT
HEeOXWAAHHbIV NNV HENPaBW/IbHbIV pe3y/bTarT.

Mpy 06Hapy>XeHUN OLLINGKM CreLmManncT TexnoasepXkkm obpallaeTcsa B oTaen
pa3paboToK ANA cOo3jaHWA HOBOro 6ara. lNocne co3faHUs CCbIIKM Ha OLUMNGKY,
aAMUHUCTpaTop AobaBnseT ccbiiky B nose «Ccbinka TFS» 1 3akpbiBaeT 3asBKy C
COOTBETCTBYHLLMM CTAaTYCOM U KOMMEHTapmeM.

HesokyMeHTMpOBaHHOe noBedeHWe cucTeMbl (pnya) - OCOHEHHOCTb,
XapakTepHasa 4yepTa UM Kakas-HUOYAb HeAOoKYMEHTVMPOBAaHHAA AOMONHUTE/IbHasA
BO3MOXHOCTb MPOrpaMmbil.

Mpy OBHapy>XeHWN Takoro HefOoKYMEHTVMPOBAHHOIO MnoBefeHUs CUCTeMb,
CrneunanunucT TexnoafepXKn obpallaeTcd B OTAen pa3paboTok Ana cos3gaHuvs PBI.
Mocne co3gaHna ccolnkn Ha PBI, agMyHUCTpaTop Ao6aBnseT ccbinky B none «Ccbiaka
TFS» 1 3aKpblBaeT 3as9BKy C COOTBETCTBYIOLLMM CTaTyCOM 1 KOMMEHTapUeM.

Ana NoHVMMaHWA 3Tana pelleHns nNpobaemMbl agMUHUCTPATOP OTCAEXMBAET
npesoCTaBNeHHbIe CCbIIKM Ha OWWBKY WA HefoKYMEHTMPOBAHHOE MnoBejeHue
CNCTEMBI.

Crartycbl:

— approved (o406peHHbIN);
— commited (mnopyyeHHbIN);
— done (roToBbIN);

— new (HOBbIN);
— removed (yAanéHHbIn).
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3 PernameHT npowecca paspaboTku

daKTUYEeCKNA MOYTOBLIA agpec, Mo KOTOPOMY OCYLLECTBASEeTCS MNpoLecc

pazpabotkm: O6LWecTBO C OrpaHWYeHHOW OTBEeTCTBEHHOCTb  «CUrpoCy,

414000, AcTpaxaHckas 06nacTb, r AcTpaxaHb, KasaHckas yn, 4. 44, kB. 4.

3.1

3.2

TepMWHBI

Backlog - ynopsifoueHHbI No NpropuTeTy XYpPHan AeTanbHblX TPeboBaHN
K MPOAYKTY 1 nepeyveHb pabounx 3ajay;

Product backlog item (PBI) - 3nemeHT, ONUCbIBaKOLLNK BbIMOJHUMOE
AetanbHoe (QYHKLUMOHaNbHOE NN apXNTEKTYpHOe TpeboBaHwe;

CNpUHT - GMKCMPOBAHHBIN MO BpeMeHU 3Tan NpoeKTa;

BeTka - Habop Bepcui UCXOAHBIX GaNoB B CUCTEMe KOHTPO/S Bepcuit C
eAVNHOW nctopuen;

KomMMUT - onepauuvsa no 3akpenneHno HOBOW Bepcuu MCXOAHbIX dainnos B
cnMcTeMe KOHTPOS BEPCUIA;

Pull request - 3anpoc Ha NepeHOC N3MeHeHW UCXOAHbIX GarnoB N3 OLHOM
BETKW B APYryIo;

PeBbto (Code review) - npoueaypa obecneyeHVss BHYTPEHHeEro KadecTsa
NPOAYKTa NyTeM UTEHUSA N KPUTUKM UCXOLHOMO TeKCTa NporpamMmel;
TecToBble cuUeHapuin (test case) - AOKYMEHT, OMNUCbIBAOLWMI AelCTBUA
TEeCTUPOBLLUMKA U OXMAaeMble OTBETbl pa3pabaTbiBaeMOn CUCTEMB;

C6opka (build) - aBTOMaTM4yeckass npoueaypa CO3[aHUA AUCTPUOYTMBA
NPOAYKTa N3 NCXOAHbLIX Gpalinos.

YyacTHUKMN

B npouecce pa3paboTkm 3a4eNCTBOBaHbI CiefytoLe cneumanmncTbl:
PykoBogutenb npoekta (Pl1) - eagVHCTBEHHOE B MpOeKTe NMNLO, Hecyllee
OTBETCTBEHHOCTb 3a (OpMUPOBaHME U KOHTPO/Jb pPaMOK MpoekTa W
KOMMYHMKaLMIO € 3aKka3umkoM. OCHOBHOW MpeaAcTaBuUTe b 3aka3uuka ANA
KOMaHZAbl, OCHOBHOW NpeAcTaBuUTe/lb KOMAaHUW 15 3aKa3umka.

AHanuUTUK (pononHMTenbHasa ansa PN ponb) - 11uo, ocylecTeastoLee busHec
N CUCTEMHBIW aHanus, feTanmsnpyrolee, UKCMpyroLLLee U KOHTPoAMpytoLLlee
NCNoNHeHVe TpeboBaHMM KOMaHAOW pa3paboTku.

KomaHga npoekTa (pa3paboTyunkin, TeCTUPOBLLVKN) — OCYLLLeCTBAAIOT PaboTbl
no peanunsauum NPorpaMMHOro obecnevyeHnss U KOHTPOKO BHYTPEHHEro U
BHELUHero KkayecrBa.

Scrum-master - uneH KOMaH/Abl NPOeKTa, OTBETCTBEHHbIV 3a cobntojeHue
npouecca pas3paboTky B KOMaHAE, MoOJAepaTop O6LeHUS YYacTHUKOB
KOMaHZbl B pamMKax npoLieayp npouecca.
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5. CTO (TexHU4Yeckuin AMpeKkTop) - pacrnpesenser pecypcbl Mexay rnpoekTamu,
NPUHNMAET peLleHNs O TEXHONOTMYEeCKOM CTeke.

3.3 WHcTpyMeHThI

1. Microsoft Team Foundation Server (TFS)
2. Microsoft Teams (MS Teams)
3. Time-tracker

3.4 Mpoueaypsbl
3.4.1 MNMnaHupoBaHue

MnaHnpoBaHMe - coBellaHne KOMaHZAbl, aHanuTukos 1 PI1, npoBoavmoe B
Hayane cnpuHTa. 1o N1aHNPOBaHNSA:

P fonxeH cornacoBaTtb COCTaB N JOCTYMHOCTb Y1€HOB KOMaH/bl Ha CIIpUHTE
¢ CTO 1 coobLwmTb 06 3TOM Scrum-master v ApyrmmMm yneHam KOMaHZbl.

AHannTukn n/vnv PIN npefocTaBnsoT NPUOPUTMU3NPOBaHHbIN backlog. 13 PBI
BblHeCeHHbIX BBepX backlog (npeanaraembiX Ha CMPUHT) AO/HKHO YETKO U ACHO
cnefosaTb 3a4em fAaHHasA dYHKLUMOHANBHOCTb 3aKa3uuKy, ponu
nonb3oBaTenen(cMcTemMsl), yyacteyowie B PBI, kputepun npremMkus, OCHOBHOM
aNlbTepHaTVBHbIE CLleHapun.

Scrum-master BbicTaBnsieT Gokyc-GakTop KOMaHe.

B cnyyae HapyLlleHUs yCN0BUA aHAaNUTUKOM U/nunun Pl (BXoAHble AaHHbIE He
npefocTaBneHbl B MOJIHOM BUAE WU BO3HUKIN BOMPOCOB MO HUM, KOTOpble He
MOryT ObITb pa3spelleHbl Cpasy) KOMaHAa BrnpaBe rMepeHecTn MAaHUPOBaHME
nTepaunmn Ha cnesyowmrin feHb. BO3MoXeH NpocTo KOMaHZAbl B 3TOM Cyyae.

®aza 1: aHanuTuk w/mnn Pl npeanaratoT U obbscHAT PBlI komaHze,
OTBeYalT Ha BOMPOCbI MO HMUM B nopsgke npuoputeta B backlog. Ecan PBI He
BbI3blBaeT BOMNPOCOB Y KOMaH/Abl, KOMaHAa ero NpuvH1UMaeT 1 NepeBOAUT B CTaTyC
Approved. AnntenbHocTb ¢asbl ~ 1 yac.

dasza 2: KomaHga pasbusaeT PBIl Ha 3asjauun, oueHuBaeT nx, n dopmupyet
Sprint Backlog.

AnvTtenbHOCTb dasbl ~ 2 yaca.

MNpaBuna:

— Ppa3paboTyumkm N TECTUPOBLLMKM OLEHVBAKOT 3aJadyy B UAeabHbIX Yacax, 3Ta
OLeHKa He AO0/KHa yunTbiBaTb Bpems, 3aTpadvBaeMoOe Ha McrnpaB/eHue
6aros 1 3amevaHuii, code review;

— >KenaTtefnbHas ANTeNIbHOCTb 33434 He npeBbIlaeT 6 4Yacos;

— TeCTUPOBLUMK BK/IOYAeT B OLEHKY HamnucaHue TeCTOBbIX CLeHapueB U KX
MNPOroHKY;
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— pa3paboTumkM CTaBAT U OLEHMBAKT 3afjayMm Ha code review (HO He Ha
ncnpasneHnn 3agady code review);

—  YYaCTHWKM KOMaHAbl OLLeHNBAT HEO6XOANMble PaboThbl MO Pa3BEPTLIBAHMIO,
eC/In 3TN PaboTbl He aBTOMAaTU3NPOBaHbI U TPEBYIOT CyLLLEeCTBEHHbIX YCUNUIA;

— B npouecce oLUeHKN KOMaHAa MOXeT 3anpocutb nHeopmaunto y PI n/mnm
aHaNINTNKA, B KOHLE YYaCTHWKM Aorosapmsarotca no PBI, koTopble 6yayT

B3ATbl B CMIPUHT.

Wtor: B backlog cnpuHTa nepeHeceHbl PBlI ¢ oOueHEHHbIMW KOMAHZOWM
3agavyamn. TpyAOemMKOCTb B CrPUHTE He J[O/DKHa HapylaTb OrpaHnyeHnr
3arpy>XeHHOCTU KOMaHAbI, T. € A0JIKHA ObITb UCMOIHVMA B TEOPUMN.

PBI nepemeLuatoTcs B KoNOHKY Develop gockn PBI.

HekoTopble oueHeHHble PBI (13 Approved) MOryT He nonacTb B CNPUHT, HO B
npotLiecce no A0roBopeHHoOCTN Mexay Pl v yneHaMu KOMaHbl UX MOXHO B3ATb.

Echn 3annaHvpoBaHHble paboTbl NMo PBl He BbIMOMHEHbLI B CNPUHT,
HeBbIMOJIHEHHbIE 3a4a4L MEePEHOCATCH B HOBbIN CAPUHT.

3.4.2 ExxegHeBHasi pa6oTa y4aCTHUKOB KOMaHAbI

OcHoBHas paboTa y4acTHNKOB KOMaH/bl HAUMHAETCA noc/ie NaaHNPoOBaHUS 1
NpoAo/IXaeTca A0 NPOoBeAeHUSA AeMOHCTPaLMM NPOAYKTa.
Tunosow npouecc ncnonHeHus PBI:

— Pa3paboTtumk 6epeT 3ajauy (3agaun) U nepeHocnUT ee(nx) B InProgress.

— Pa3pabotumnk cosgaeT oTAeNbHYHO BeTKy OT BeTkM development.

— Pa3paboTtumk BbINONHAET paboTbl MO TEXHUYECKOMY MPOEKTUPOBAHUIO U
KOAVNPOBAHWIO B paMKaX CO34aHHOW BETKM.

Cnepyet cobnogaTb cnefyroLme pekoMeHAaLUnm:

e Jenatb KOMMWTbI ,OCTaTOYHO YacTo;

* He KOMMUTUTb HEKOMMWAVIPYEMBIA KOJ;

e repes KaxabiM KOMMUTOM 3amnyckaTb MOAY/IbHble TeCThbl;

e PV NOABNEHNN OMNepexarLLmMx KOMMUTOB B BeTke development cinBaTtb
NX B CBOIO BeTky 13 development;

e Kak nMpaswno, repesBos pa3paboTumkoM 3ajayn B Done ponxeH
COMPOBOXAATbCA KOMMNUTOM B CO3J,@aHHYHO paHee BEeTKY;

— Pa3paboTumk nokasbiBaeT BbINOJHEHHYHO paboTy aHannTuky wn/uav Prl. Mpu
AeMOHCTpauum 6aroB 6bITb Hefo/MKHO. Ecan B PBl eCcTb ABHO yKa3aHHble
OCHOBHOV W aJibTepHATMBHbIE CLEHapun, TO OHW  JAOJIXHbI  OblTb
NPOAEMOHCTPUPOBAaHbI.

— AHanutuk w/vnn Pl noaTBepXAaeT BbiNOAHeHWe TpeboBaHW wnn paet
3aMeyaHus paspaboTumky. Ecam 3amevanuin HeT, PBl nepemelyaetcs B

KONOHKY Review. AHanutnkn/PI1 coobwiaet 06 3ToM KoMaHae B MS Teams.
16
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Echv 3aMeyaHnsa ecTb pa3paboTyumk MUcnpasfseT MX 1N CHOBA MokKasbiBaeT
paboty AHanutunky/Prl.

Pa3paboTtumk cosgaet pull request Ha yenoBeka, 3a KOTOPbIM 3aKperseHa
3agaya code review.

Pa3paboTumk, HauvaBLUMI BbINOMHEHME code review, 0653aH nepeBecTw
3a4a4y Ha code review B In Progress 1 Ha exeHeBHON OOHOBNATbL OLLEeHKY B
none Remaining Work (kak n ansa o6bl4HOW 3ajauyun) [0 MCNpaBaeHUd
3aMeyYaHuin N NPUHATUA N3MeHeHU B BeTKy development.

MNpy BbISBNEHNV 3aMeYaHVIA OCyLLeCTBAABLUMIA code review pa3paboTumk
Bo3BpalyaeT PBl B konoHKy Develop 1 coobuwaetr o pesynbTate peBblO
KoMaHzAe B MS Teams.

Mpy nony4yeHUN 3aMevyaHuin, pa3paboTumk ncrnpasaseT Ux 3a cyet ¢okyc
cBoero ¢okyc- akTopa 1 OTNpaBsieT Ha PeBb0 MOBTOPHO.

MNocne npuvemMKn peBbld W CINAHMA HOBOW BeTkM ¢ development
OCYLLEeCTBAABLUNI peBblo pa3paboTumk nepeHocuT PBl B KOMOHKY Test u
coobulaeT 06 3TOM KOMaHAe B Yate MS Teams.

TeCTUPOBLLUMK MeHsIeT COCTOfIHME CBOUX 3ajad U OueHKy remaining work
eXe/ZlHeBHO MO TeM Xe NpaBu/iaMm, YTo 1 pa3paboTymK.

TecTPOBLLMK He 3aBUCKMO OT MPOrpamMMmnCcTa roToBUT TECTOBbLIE CLIEHAPUN
no Tpe6oBaHusM B PBI.

MNpy noaBneHUK roToBoro K rnposepke PBl TecTMpoOBLUMK MOXET HayaTb
3afia4y Mo ero TeCTUPOBAHMIO NepeBess ee B COCTOAHME In Progress. 3aza4a
Mo TeCTUPOBaHMIO ByeT 0CTaBaTbCA B COCTOAHUM In Progress 0 ycrneLwwHoro
3aBepLUeHNs TeCTUPOBAHUS.

TecTMpoBLUMK 3anyckaeT cbopky BeTkM development.

TeCTUPOBLLMK NPOBepsAeT BbINONHEHHbIV PBI No TecToBbIM cLeHapusam. Ecau
HaleHbl OWNBKK, TO TeCTUPOBLUMK coobLiaeT o6 owmnbke komaHze B MS
Teams n Bo3Bpawaet PBI B konoHky Develop B TFS.

Ecnv owmboK HeT, TeCTUPOBLLUMK 3aBepLUaeT CBOU 3a4a4dn Mo TeCTUPOBAHUIO
n nepeHocnT PBI B K0oNOHKY Ready coobLuaeT 06 3ToM KOMaHge B MS Teams.
MNpoTecTpoBaHHble PBlI nepeBoaatca B Done Pl npum oTtcytcTBUN
060CHOBAHHbIX 3aMeYaHWl C ero CTOPOHbl K KayecTBy WCMONHEHUA U
HeCOOTBETCTBMIO GOPMasIN30BaHHBLIM TPebOoBaHVAM 0 KOHLA CMPUHTA.

E>keAHEBHbIWA KOHTPO/b

UneHbl KOMaHAblI B KOHLE pa6oqero AHA 0653aHbl U3MEHUTb 3HaYeHMe Nons

Remaining work y cBoux 3agay B COCTOAHMN In Progress B COOTBETCTBUM C HOBOW

OLleHKOW 06 beMa oCTaBLUENCH paboThl UV NMepeBecTy 3aja4y B COCTOsiHME Done.
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Takxe B KOHUe paboyero AHSA pPa3paboTumkm 0653aHbl OTUUTATLCA MO
TpyZoO3aTpaTtaM Ha MpoeKT B TaliM-Tpekepe.

ExxegHeBHO B 3apaHee YCTaHOBJ/IEHHOe BpPeMs [ANA KOHTPOAA paboTbl
y4aCTHMKOB KOMaHAbl nposoauTtca daily meeting. Ha daily meeting npucytcrytoT
YnieHbl KOMaHAbl, aHannTUKM 1 PI. MogepwupyeT daily meeting scrum-master. Daily
meeting fosxeH cocTaBnATb 15-20 MUHYT. KaxApbll y4aCTHUK FOBOPUT, YTO ceinyac
Aenaet, ecTb v NpobaeMbl, KOrAa niaHVpyeT 3aBepLUnTb HayaTble paboTbl.

AononHntensHo Ha daily meeting AeMOHCTpUpyeTCa AnarpaMmma CropaHuns u
A0CKa C 3aZla4aMu CpUHTa. ECAv 3TU MHCTPYMEHTBI MHAVLMPYIOT Npobnemsl, UM
AO/MKHBI  6bITb  HaWAeHbl MPUYMHBI W HaMeyeHbl BO3MOXHble CrnoCOobbI
BblpaBHVBaHWMA CUTYaLINN.

3.4.4 [emMoHCcTpauusa

JemMoHCcTpauma pa3paboTaHHOro NPOBOAUTCA B KOHLIE UTepauum KOMaHAoM.
Ha aemMoHCTpauunu B 0653aTe/IbHOM Mopsjke NPUCYTCTBYHOT YHaCTHUKN KOMaHAbI,
aHanUTUKM 1 Pl. Ha AeMOHCTpaumio MOryT 6biTb MpUrnalleHbl NpeacTaBuTenu
3aKasunka, npeacTaBuUTeNn  Apyrux  nojpasgeneHuvic - komnaHuu.  Coctas
npurnawleHHbIX AL, onpeaenseTt PrI.

JemMoHCTpauuo BeAeT OAVH 3apaHee (Ha MJaHMPOBaHUN) BbIOPaHHbIA OT
KOMaHAbl Yenosek. Eule oaMH BbIGpaHHbIA OT KOMaHAbl YenoBek (MM aHaNnTUK)
bukcnpyeTr o06paTHYO CBA3b MO MNPOAEMOHCTPUPOBAHHOMY  GYyHKLUMOHANY.
NToroBbIi NPOTOKON AeMOHCTpaLny nybankyetca B MS Teams.

CocTaB feMOHCTpUpyeMbix Guny onpesensietcd KOMaHAOM Mo COrlacoBaHMIo
¢ PI1 HakaHyHe geMOoHCTpaunn.

3.4.5 PeTpocneKkTuBa

PeTpocnektvBa nMpOBOANTCA B KOHLIE CMpWHTa, Moc/ie npoBeseHNs
AeMoHcTpauumn. ObasaTtenbHO yyacTe BCexX YNeHOB KOMaHAbl, aHanuTukos, Pl B
TeyeHVe BCero BpeMeHW. MogepvpyeT W© obecnedvBaeT MpoBejeHue
peTpocnekTMBbl scrum-master. Cpeiu y4acTHVKOB PeTpPOCneKkTVBbI BblbMpaeTcs
yesioBek,  BeAylWMA  MPOTOKON  PeTpocrnekTMBbl.  WTOrosbli  MPOTOKON
peTpocrnekTmBbl nybankyetcda B MS Teams. XenatenbHas [AAUTeNbHOCTb
peTpocnekTnBbl 1-2 Yaca.

Kaxablh 13 Y4YaCTHUKOB JAO/DKEH MOAMOTOBUTLCA K PETPOCneKkTuBE,
pPacCMOTPeEB  MPOTOKON  MNpeAblayllieil  peTpoCcnekTVBbl,  MNPOaHaJN3NpPOBaB
HeJOCTaTKW/AOCTOMHCTBA CBoel paboTbl U paboTbl CBOMX KOJJIEr, N pacckasaTb
cnegpyrollee:

— YTO MOJIYYUSIOCb, YTO HEe MOJIyYnsiIoCb (MoYeMy) y Hero v y KOMaHZAbl Ha

CNPUHTE;
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— eC11 He BbIMOJ/IHEHbI BCe 3a4a4l, 06 bACHUTL NoYeMy 1 cka3aTb, Korga oyayTt
BbIMOJIHEHbI, MPEAIOXUTb CrOCObbl HefOoMYyLLEeHWA NOLOOHbIX OTKIOHEHW B
AanbHenLewm;

— onucatb NpobneMsbl, NpeaNoXeHns, 3aMedaHns, ecJin OHM eCTb B npoLuecce,
npoekTe.

B KoHue peTpocnekTVBbl SCrum master MoABOAWUT WTOrKM, oOrnawas
npeaioXeHUs NO  WU3MEHeHUI0  NapaMeTpoB  npouecca B KOMaHJAe,
nepepacnpeseneHnto poser, pecypcCHOMy obecneyeHno KOMaHAbl (MaTtepranbHO-
TeXHNYeCKOMY N/ KaAapOBO-KOMMETEHTHOCTHOMY).

3.5 OpraHunsauusa pa6oTbl c KOAOM
3.5.1 Code review

HeobxoanMbIMU YCIOBUSMN ANSA BbINONIHEHUA code review ABASOTCA:
— Hanuume Bcex HEOHXOANMbIX KOMMEHTapVEB B KOAE;
— ycrnewHasi cbopka camoro peLleHus;
—  BbINOJIHEHME BCEX MOAYJIbHbIX TECTOB.

B cnyyae HeBbINOMHEHWA BCex HeobXOAMMbIX YCIOBUA code review
OTK/IOHSAETCA peBbOBEPOM Cpa3sy 6e3 pa3bopa Koaa.

Echn paspabotumk BHeC W3MeHeHUs ¢ain, TO MNPOBepPSOWMA  MOXET
CMOTpeTb Becb ain, KOTOpbIA 3aTPOHYNAN M3MeHeHWUs. lNpoBepsalowmMiA BNpase
3aCTaBUTb WCMpPaBAATb KoOA pa3paboTumka, Jaxe ecim He OH aBTop 3TUX
N3MEHEHN.

3.5.2 Pa6oTa c BeTKaMun B cMcTeMe KOHTPOJISl BepCUiA

B npoekTe MMerTCa MUHUMYM [BE BETKU:
- master;
— development.

BeTka Master cogepxuT B cebe UCXOAHbIV KoZ, build KOTOpOro passepHyT y
3aKasuuka.

Betka Development npegHasHaveHa 418 pa3paboTky HOBbIX U4, BegeHNS
HOBOro npoekTa. a5 BeTKn master co3gaeTcs NOAUTUKA, KOTOPas orpaHnyYmMBaeT
BO3MOXHOCTb U3MEHEeHWS AaHHOW BETKW, Tenepb master MOXHO U3MEHUTb TObKO
yepe3 pull request ¢ obsaA3aTenbHbIM BbiNOMHeHMeM build (B build 3anyckatoTtcs
TaKXKe MoAy/NbHble TecTbl). KoOMMUTBI B BETKY master fJO/MKHbI MOMeyaTbCs TeraMmm
BepcUn.

Ecnrn  peannsyetcsd HOBbI  GyHKLMOHAN, TO KOA MpPaBUTCA B BeTke
development. [1na pa3paboTkm HOBbIX GrY CO34at0TCA HOBbIe BeTKM OT development
n panee 4epes pull request nepenmeatoTca B BeTky development, nocne 4ero
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ypanatotca. Mepes nybnvkaumen 3akasumky B 3IKCNAyaTUpyeMmyto cpedy BeTka
development gomkHa 6bITb NepennTa B BeTKy master.

Ecnn y KAneHTa Hawnu KpUTUYeCcKnin 6ar AonxHa 6bITb CO3jaHa BeTKa OT
BEeTKM master Ans ycTpaHeHus owmnbku. [anee BeTka nepenvBaetcs B master u
oTTyAa B development.

3.6 BbIHY)XAEHHbI/ NPOCTOV COTPYAHMNKOB

MpocToi, BbI3BaHHbLIV HEXBATKOW WM OXMAAHMEM 3aJaY, COTPYAHWK AO/IKEH
oTMeYaTb B TaliM-Tpekepe Kak «[MpoCToM», Aaxe ec/iv 3aHUMasICA NoTeHLUMaNbHO
NONe3HON ANS NpoekTa AesATeNlbHOCTbIO.

Bo BpeMs BbIHYXAEHHOro COTPYAHNKA COTPYAHUK HE JOJIKEH:

— OTBAeKaTb APYrnx COTPYAHUNKOB;
— aKTVBHO AeMOHCTPUPOBAaTb CBOe 6e34elCcTBMe APYrMM COTPYAHMKAM,;
— BHOCUTb M3MEHEeHMs B MPOEKT MO CBOEeW BOJIe, He Cornacys CBOU AENCTBUS U

He CTaBs B U3BECTHOCTb PI1, aHaNUTUKOB N APYrUX Y€HOB KOMaHAbI.

Bo Bpems BbIHYXAEHHOro NPOCTOsA COTPYAHNK MOXET:

— NpeANoXUTb CBOK NOMOLLb COTPYAHVKY, Y KOTOPOro eCTb 3ajauu;
— NpeanoXuTb CBOK MNOMOWbL B MpoBejeHUn code  review  wmau

AOMNONHUTENIbHOM TECTUPOBAHUN (B T. Y. aBTOMATU3NPOBAHHOM);

— MNpPeAnoXUTb CBOK NMOMOLLb B CO3J4aHUN TEXHNYECKOW JOKyMeHTauuu;

— NpPeanoXuTb BapUaHTbl IMKBUAALMN TEXHUYECKOrO A0Nra;

— NPeanoXutb  BapuaHTbl  yaydlleHUs  UHGPACTPYKTYPbI/MHCTPYMEHTOB
pa3paboTku;

— 3aHATbCSA Camoobpa3oBaHMeM No paboyein cneyyianmsaumn.
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